The study entitled “Downtown Market Analysis and Strategy’ prepared by Economics Research Associates provides an in depth analysis and recommendations concerning market conditions impacting upon a movie theater in Hackensack. The following appears on pages 41,42 and 43 or that report and is replicated here for its potential affects on the downtown plan.





Summary of Analysis





ERA estimates the Hackensack market as a favorable location for a new cineplex. The capture rates reflect he characteristics of demand and the new cinema’s competitive position and location in the market, with comparative advantage stemming from being a new, state of the art theater with modern amenities. A Hackensack movie theater can be expected to have a significant impact on the local movie market. ERA sources indicate that very successful ‘megaplexes” (large cineplexes or 12 or more screens) can average annual admissions of more than 50000 per screen.





The Population Based Demand Analysis produced several different figures depending on market size. The five-mile Market showed there was sufficient demand for 3,273,744 visits, or approximately 65 screens.





Based upon ERA’s market analysis, there is sufficient existing market demand for a proposed cinema complex in the downtown area of Hackensack. Market analysis suggests that the region could support up to 31 additional screens. However given land, constraints and the potential for additional competition entering the market, ERA recommends a cinema development be in the range of 12-16 screens. A development of this size range would make it the largest cinema complex currently in the market, and would thus give it a competitive advantage over other developments. The assessment of 1-lackensacks strength in the movie market is based on several factors.





•	The movie industry is changing. New theaters incorporate amenities’ such as stadium seating, state of the art sound, and enhanced concessions that make older theaters largely obsolete.





•	The proposed theater would be state-of-the-art incorporating all 0f these elements along with covered parking, placing it within the new generation of movie theaters.





•	Currently only one cinema within the 5-mile market area offers stadium seating. ERA has reason to believe that one or more theaters will be developed within a radius of ten miles over the next five years. However, based upon market analysis there is sufficient demand for one or more theaters in the market





•	The downtown is surrounded by a well-educated, relatively affluent well populated area within a major metropolitan area�- all strong predictors of high demand





•	Considering the competitive advantage of the proposed theater. it should capture roughly 61,000 movie visits per screen annually, above the current industry standard of 50,000 visits. Total movie theater visits would approximate in the range of 732,000 to 976,000 annually for a 12-16 screen complex.





Market Study Conclusions





ERA believes that a theater in downtown Hackensack will be successful, due to the ‘newness” of the project, its attractive power as a destination cinema, an advantage in offering first-run movies to a larger audience, better sound technology, and superior seating arrangements.





As discussed previously, the movie exhibition industry is in the midst of a major redevelopment phase that will replace the great majority of the existing screens in the U.S. Recent development history for this type of theater complex supports widespread market acceptance and desire for this new generation of theaters. The development of a cinema complex in Hackensack presents Hackensack With the opportunity to play a role in this wave of development and benefit in the long-run.





Location Analysis





A potential drawback for the potential of the development of a movie cinema complex is the fact that cinemas tend to require a significant amount of land, both for development and for parking. Depending on the structure of the parking and the ability to share parking with other developments.. a suburban movie cinema development would require approximately one acre (of parking) per screen... However the urban multiplexes have developed solutions that maximize the land. For example, some share parking with weekday developments, like offices Others have built decked parking, which can be built reasonably affordably if the. number of stories is limited. As a result, a site that can serve multiple activities would be preferable.





The Land Use Plan Element is supportive of the ERA analysis and conclusions concerning the demand for a multiplex movie theater and recommended site specific standards.





The two block site looted between Moore and River Streets and bounded by Mercer and Bridge Streets occupies an area of approximately 5.5 acres. The site, as presently configured could accommodate two decked parking facilities or multi-level garages “that could serve multiple activities.” and would serve as a positive influence for the Main Street area, the office development area and could provide much needed short term parking for this portion of the downtown area.





However, the potential public/private redevelopment of this area will be dependent upon cooperation with Bergen County, since they occupy a significant portion of this site. Moreover, if this concept is acceptable, it would be prudent for the City to obtain additional technical assistance relating to movie theater. requirements implementation etc.


